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Poncha Springs, Colorado

Poncha Springs, Colorado is a small community of 737 residents.  The Town is located in the southern por-
tion of Chaffee County.  Situated near the Collegiate Peaks, the Arkansas River and surrounded by BLM 
and San Isabel National Forest lands, Poncha Springs offers residents and visitors access to a wide-variety 
of natural resources.  The Town and surrounding area provides opportunities for fishing, hiking, camping, 
whitewater rafting and kayaking, hunting, skiing, mountain biking, horseback riding and more. 

Purpose of the Plan

The Poncha Springs Parks and Recreation Master Plan establishes a framework for park, open space, trail 
and recreation development in Poncha Springs, over the next ten years.  The Plan includes an inventory 
of the Town’s existing facilities, an assessment of the parks, open space, trails and recreation needs of the 
community, and recommendations to help the Town meet the community’s needs.  If followed diligently, 
the Plan should have a long lasting and positive impact on the Town and its community.

Structure of the Plan

Introduction- A brief description of the Poncha Springs Parks and Recreation Master Plan. 

Community Profile- Statistical information regarding historical and projected trends in Poncha Springs.

Inventory- An inventory of the most current information about Poncha Springs’ parks, open space, trails 
and recreation facilities.  This section of the Plan serves as “benchmark” for these services provided by the 
Town.

Community Needs Assessment- Key findings from the Poncha Springs Parks and Recreation survey.

Recommendations- Goals, Objectives and Strategies, which serve to guide future parks, open space, 
trails and recreation decisions.
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Structure of the Plan (continued)

Funding Strategies- A list of grant opportunities which may be used to help accomplish the Goals, Objectives and Strategies set forth in the Recommendations chapter.

Appendix A- Sample trail and on-street bike lane designs, in addition to design examples for trail, park and open space signs.

Appendix B- A variety of sample documents (ex. Adopt -a-park form, Joint Use Agreement, etc.) that may serve as templates for the Town.  

Appendix C- The final report of the 2011 Poncha Springs Parks and Recreation survey.

Integration with the 2011 Comprehensive Plan

The Poncha Springs Parks and Recreation Master Plan is intended to augment the 2011 Poncha Springs Comprehensive Plan. It seeks to refine and elaborate upon the Guid-
ing Principles, Goals & Policies, as well as help to achieve the Community Vision set forth by the Comprehensive Plan. The Poncha Springs Parks and Recreation Master Plan is 
designed to expand, specifically, on the Parks, Open Space and Trails chapter of the 2011 Poncha Springs Comprehensive Plan.

Community Input

The 2011 Poncha Springs Comprehensive Plan was used as the foundation for the development of the Parks and Recreation Master Plan.  Much of the direction and input for 
the Parks and Recreation Master Plan was derived from the 2011 Comprehensive Plan.  Development of the Parks and Recreation Master Plan included a Parks and Recre-
ation survey.  The survey was mailed directly to members of the community, in addition to being offered online.  The survey was available  to residents of the community for a 
month.  Of the 400 surveys distributed by mail, 21 completed surveys were returned.  The online survey collected 20 responses.  The mail-in responses represent a response rate 
of 5.3%.  While this response rate is a small sample, the 41 responses (21 mail-in and 20 online) provide useful insight and direction for this Plan.  Due to the short-time frame 
and limited resources for this project, no public meetings were held in the development of this Plan.  In the future, any updates to the Parks and Recreation Master Plan should 
include a more extensive public process.

Updates to the Plan

Communities evolve and change over time, and an effective public parks, open space, trails and recreation plan should be modified to stay current with these changes.  This 
plan is intended to be a living document, one that is flexible and fluid, so that as opportunities for land acquisition or easements and park and trail development become avail-
able, the Town can capitalize on these opportunities. The Poncha Springs Parks and Recreation Master Plan should be reviewed annually and updated as necessary.  The peri-
odic updates will serve as an opportunity to re-evaluate and modify the Plan.
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Population

The 2000 US Census showed that 466 people resided in Poncha Springs.  The 2010 US Census 
revealed that Poncha Springs’ population increased by 271 residents to 737.

Poncha Springs has had an average rate of change of 4.84% over the past decade (2000-2010).  
If this trend were to continue, the Town could expect a population of roughly 3,000 by 2040.  It 
is unlikely that Poncha Springs will experience a steady rate of change over the next 30 years.   
Therefore, higher and lower (1.5%, 3% and 5%) rates of change are shown below to depict how 
different growth rates could impact the Town’s population over the next 30 years.
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The Colorado Department of Local Affairs projects Chaffee County to 
reach a population of roughly 30,000 by 2040.  This would mean the 
addition of roughly 13,000 residents to the County.  Population growth 
in Chaffee County should be taken into account when planning for the 
Town’s future, as growth in the County will certainly impact Poncha 
Springs.

Between 2000 and 2010, Poncha Springs had an average an-
nual population growth rate of 4.66%.  The table shows the 
rates of change for the individual years.

‘00-’01 ‘01-’02 ‘02-’03 ‘03-’04 ‘04-’05 ‘05-’06 ‘06-’07 ‘07-’08 ‘08-’09 ‘09-’10

Rate of 
Change

10.30% -0.39% 18.36% 3.47% 2.39% -0.31% 4.06% 9.31% 1.10% 0.14%

Table 1: Poncha Springs Annual Rate of Change (2000-2010)

Source: Colorado Dept. of Local Affairs

Figure 2: Chaffee County Population Projections

Figure 1: Poncha Springs Population Projections
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Median Age

From 2000 to 2010 the median age in Poncha Springs decreased by 1.8 
years.  Poncha Springs was the only community in Chaffee County that 
had a drop in median age during this 10-year period.  This indicates that 
there was an increase in the number of younger residents in town. 

Poncha Springs Salida Buena Vista Chaffee County
Median Age (2000) 40.5 42.1 42.2 41.8
Median Age (2010) 38.7 46.2 45 47.4

Table 2: Median Age

Source: US Census Bureau

Age Distribution

The following breakdown is used to separate the population into age sensitive user groups.  Popu-
lation distribution by age for Poncha Springs is shown in Figure 3.

Under 5 years (6.9%):  Residents who may benefit from preschool and tot recreation programs 
and facilities.  Often in strollers, this group may be users of trails and parks.  They may be future 
participants in youth activities.

5 - 14 years (12.2%):  Residents who may benefit from youth recreation programs, in addition to 
after school programs, parks, playgrounds and trails.

15 - 24 years (11.9%):  Residents who may benefit from teen/young adult recreation programs, in  
addition to after school programs, parks, playgrounds and trails.  Members of this age group may 
be seekers of seasonal employment.

25 - 34 years (14.5%):  Residents who may benefit from adult programs, in addition to parks and 
trails.

35 - 54 years (26.2%):  Residents who may be users of a wide range of adult recreation programs, 
park facilities, as well as trails.  This age group may have children in preschool and youth programs.

55 - 64 years (16.1%):  Residents who may be users of adult and/or senior recreation programs. 

65 years and older (12.1%):  Nationally, this population will double in the next decade.  Recreation 
centers, senior centers and other senior programs can be a significant link in this group’s health-
care system.  This group may range from very healthy, active folks to less physically active seniors.
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Figure 4: Change in Age Distribution (2000-2010)

Figure 3: Age Distribution (2010)
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Participation in Leisure/Recreational Activities

The 2011 Parks and Recreation Survey asked respondents to identify the leisure 
and recreational activities in which they participate.  Survey participants were 
also asked to indicate the frequency that they participate in those activities.  
Figure 5 depicts the top ten leisure and recreational activities identified by the 
respondents.  The top five activities included:

1.  Gardening
2.  Exercising pet (i.e. walking the dog)
3.  Hiking
4.  Fishing
5.  Bird/wildlife watching

Understanding which leisure and recreational activities residents of Poncha 
Springs participate in is important when considering or setting priorities for 
future amenities in town.
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Source: National Sporting Goods Association (2010)

Figure 6 shows the number of participants in leisure and recreational activities across the 
United States.  As of 2010, the top five activities were:

1.  Exercise walking
2.  Exercising with equipment
3.  Swimming
4.  Camping (vacation/overnite)
5.  Bicycle riding

Understanding the national interest in leisure and recreational activities is important as this in-
formation may help to identify activities that could become popular in Poncha Springs as new 
residents move to the Town.

Figure 6 also serves as a useful comparison of Poncha Springs to the rest of the country.

Figure 6: National Participation in Leisure & Recreational Activities (2010)

Figure 5: Participation in Leisure & Recreational Activities (2010)
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Tourism in Chaffee County

In March of 2008, Sarah Cline and Andy Seidl (Graduate research assistant and Associate Professor with the Department of Agricultural and Resource Economics at Colorado 
State University) published a report on tourism in Chaffee County.  Their report, titled “Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer 
Tourists,” provides some useful information regarding the demographics of visitors to Chaffee County, the activities that visitors to Chaffee County enjoy participating in, the 
factors that attract visitors to Chaffee County and the type of expenditures that visitors to Chaffee County have.  The full report can be found at:  http://dare.colostate.edu/pubs/
EDR/EDR08-05.pdf .  Some of the key findings of Sarah Cline’s and Andy Seidl’s report are presented below:

The 2008 survey asked respondents to select the activities that they partici-
pated in during their most recent trip to Chaffee County. The top five activi-
ties were: 1. Hiking/walking; 2. Driving for pleasure; 3. Sightseeing/photogra-
phy; 4. Wildlife viewing; and 5. Camping.

Figure 8: Participation in Different Activities by Survey RespondentsFigure 7: Age of Survey Respondents

The average age of survey respondents was 52 years. Individuals between 
55 and 65 years of age made up the largest age group (27%).  Respondents 
between 45 - 55 and 35- 45 also made up a large portion of the sample; 25% 
and 20% of the sample, respectively.  

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists



Parks and Recreation Master Plan
Community Profile

7

C
om

m
u

n
ity

 P
rofile

Tourism in Chaffee County (continued)

Survey respondents were asked to rank natural and human attributes based on 
how important each attribute was to their decision to visit Chaffee County (see 
Figure 9).  The top five Very Important attributes are listed below:

1. Mountain views (78.17%)
2. Viewing forested landscapes (65.12%)
3. Rivers, lakes & wetlands (59.24%)
4. Open Vistas (55.89%)
5. Viewing alpine tundra/flowers (50.14%)

Figure 10 outlines visitor expenditures in Chaffee County.  The mean total 
expenditures per person per trip was found to be $110.62. The top three per 
person per day expenditure categories were:

1. Travel expenses
2. Food and Drink
3. Lodging

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists

Figure 9: Importance of Attributes in Decision to Visit Chaffee County

Source: Valuing Chaffee County’s Working Landscapes and Water Quality: An Analysis of Summer Tourists

Figure 10: Tourist Expenditures in Chaffee County
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Existing Funding

Poncha Springs’ Parks and Recreation program is funded by the General Fund, from sales and property taxes. The Town does not have a separate Parks and Recreation depart-
ment so general town staff time is allocated for the maintenance of facilities.  In addition, the Town utilizes part-time help during the summer months.

Poncha Springs receives sales tax revenues from sales at the Chaffee County Fairgrounds, but the County is responsible for facility maintenance.

While Poncha Springs’ budget does not currently support significant spending on parks, open space, trails and recreation facilities, there are many improvements which are still 
feasible. This plan is optimistic, while acknowledging financial constraints, that much is possible over the next ten years. This approach is based on the many recent and ongo-
ing successes, including:
 
• $2,500 grant from Colorado State Forest Service for fire mitigation in Poncha Springs’ South Park (2010).
• $3,000 grant to remove hazardous trees from Town parks (2010).
• $500 grant from Colorado Tree Coalition to plant trees in Town parks. 
• The CR120 trail grant for the trail from Salida at CR145 along CR120 to the Visitor’s Center. CDOT combined four grant requests for this project from the Town, Friend Ranch, 

and Chaffee County together for a total grant of $725,443.00. The Town is administering this project.

Tax Rate
Poncha Springs Sales Tax 2%
Poncha Springs Property Tax 2.271 mils
Fairgrounds Sales Tax 2%
Chaffee County* 2%

* Farm equipment exempt.

Table 3: Tax Rates (2011)
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Parks
*Refer to the Parks map for the general location of existing Town park spaces.

Poncha Springs owns, maintains and operates four parks.  These parks are 
Chipeta Park, Hoover Ranch Park, South Park (which includes an 18-hole disc 
golf course) and a park site in the Little River Ranch subdivision.  In addition, 
the Town owns, operates and maintains a Community Garden.
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Neighborhood Parks Acreage
Chipeta Park (Active Park) 1.4 Acres
Hoover Ranch Park (Active Park) 0.69 Acres
Little River Ranch Park (Passive Park) 2.46 Acres
Community Parks
South Park 
(w/ 18-Hole Disc Golf Course)

33.2 Acres

Special Use Parks
Community Garden 1 Acres
Total 38.75 Acres

Table 4: Poncha Springs Parks Inventory Summary

Types of Parks

Neighborhood Parks-  
Neighborhood parks are typically designed to offer park space for specific 
neighborhoods.  These park provide a focal points for neighborhood identities, 
gathering places for friends and family, opportunities for informal play and 
natural settings for quiet reflection.  These parks typically are within easy walk-
ing and biking distance (1/4-mile) of the neighborhoods they serve.

Active Neighborhood Parks:  Designed to offer amenities for a variety of 
leisure and recreational activities.  These amenities may include playgrounds, 
basketball courts and picnic shelters.

Passive Neighborhood Parks:  Designed as passive, natural areas.  These 
parks typically do not offer the same amenities (i.e. playgrounds, basketball 
courts, etc.) that active neighborhood parks do.

Community Parks-
Community parks are larger, multi-purpose areas that serve the entire commu-
nity.  These parks are generally designed to provide active recreation opportu-
nities for all ages .  Community parks may also include opportunities for those 
who enjoy more passive, leisure-oriented activities.   

Special Use Parks-
This category is reserved for Town parks, which have a unique and distinctive 
use, not defined by the description of Neighborhood or Community Parks.  

Source: Town of Poncha Springs

Source: 2011 Poncha Springs Parks and Recreation Survey

Park Popularity

The 2011 Poncha Springs Parks and Recreation survey asked members of the community which 
of the Town parks they had visited over the past year.  The majority respondents indicated that 
they had visited Chipeta Park (see Figure 11), located near Town Hall.

Figure 11: Which of the following Poncha Spring’s parks did you visit?
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Parks Level of Service (P-LOS) Analysis:

“Level of Service” (LOS) is a term that is used to measure the quantity of park-
land per resident.  With a small community, such as Poncha Springs, level of 
service for quantity of parkland per person is calculated as acres of developed 
parkland divided by the total population.  Larger municipalities will typically 
present level of service as park acreage per 1,000 residents.

The 2011 park level of service (P-LOS) was established by taking the existing, 
developed park acreage (approximately 38.75 acres) and dividing it by the total 
population (737).

2011 P-LOS: .053 acres of parkland/resident

Parks “Walk-ability” Analysis:

The following maps of the individual town parks and the Parks Map (pg. 18) show a 1/4-
mile buffer around each existing town park.  This 1/4 mile buffer illustrates which areas of 
town are within a roughly 5-10 minute walk of each existing town park.  In addition, the 
Parks Map identifies barriers (i.e. Highway 50 & 285), which prevent easy and convenient 
pedestrian and/or bicycle access.  The 1/4 mile buffers do not extend beyond these bar-
riers, as access becomes more difficult if a pedestrian or bicyclist must navigate one of 
these barriers.  Some residential areas are served by more than one park and therefore 
have a higher level of service than other locations within the same neighborhood. The 
map indicates that areas of town such as Friend Ranch, the Retail Park, locations along 
the South Arkansas River and the eastern portion of Little River Ranch are currently under 
served by town parks.  

Source: 2011 Poncha Springs Parks and Recreation Survey
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Figure 12: What is the maximum walking time you feel a small, neighborhood park should be 
from most residents’ homes? 

Community Population (2010)* Developed Park 
Acreage**

Level of Service

Salida, CO 5,236 37.61
.007 acres of 

parkland/resident

Buena Vista, CO 2,617 462.61
.18 acres of 

parkland/resident

Gunnison, CO 5,854 410.85
.07 acres of 

parkland/resident

Boulder, CO 97,385 765
.008 acres of 

parkland/resident
*Population data from the 2010 Census
**Park acreage is approximate and was obtained from municipal documents

Table 5: Parks Level of Service Comparison

Level of Service Standards:

Rural Planning Institute-
The Rural Planning Institute (RPI) has developed Park & Recreation Standards 
for Small Communities in Colorado.  According to the standards set forth by RPI, 
a community with 737 residents should have roughly 5.09 acres of parkland.  This 
equates to roughly .007 acres of parkland/resident.
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Location Amenities Acreage*

Located across 
Burnett Avenue from 

Town Hall

• Basketball courts
• BBQ pits
• Benches
• Bleachers
• Horseshoe pits
• Large playing field 
• On-street  parking
• Pavilion
• Picnic area
• Playground
• Restrooms
• Shade Trees

Total Park: 1.4 Acres

Basketball courts: .09 Acres

Picnic area: .037 Acres

Playground area: .24 Acres

Playing field: .93 Acres

*Acreages are approximate

Chipeta Park
(Active Neighborhood Park)

Chipeta Park is within a 1/4-mile (5-10 minute walk) of primarily low density and some 
medium density residential areas.  The following neighborhoods are within a 1/4-mile of 
Chipeta Park:

• De Anza Vista
• Van Kleeks Addition

Table 6: Chipeta Park Inventory



Parks and Recreation Master Plan
Inventory

12

In
ven

tory

Location Amenities Acreage*

Corner of Evans Avenue & 
Poplar Street

• Basketball court
• BBQ pits
• Dirt parking area
• Picnic area
• Playing field
• Playground

Total Park: 0.69 Acres

Basketball Court: .022 Acres

Picnic Area: .017 Acres

Playground Area: .12 Acres

Playing field: .21 Acres
*Acreages are approximate

Hoover Ranch Park
(Active Neighborhood Park)

Hoover Ranch Park is within a 1/4-mile (5-10 minute walk) of primarily low density and 
some medium density residential areas.  The following neighborhoods are within a 1/4-
mile of Hoover Ranch Park:

Table 7: Hoover Ranch Park Inventory

• Angelo/Perkins Minor Subdivision
• Burnett’s Addition
• DRH Subdivision
• Poncha Vista
• Rio Poco

• Summer’s Addition
• Vaupel Minor Subdivision
• Weale Minor Subdivision
• Wold Minor Subdivision
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Location Amenities Acreage*
Near the intersection of 
Poncha Springs Lane & 

East Ouray Avenue

• Trails (0.37 mi.)
• Dirt parking area

Total Park: 2.46 Acres

*Acreages are approximate

Little River Ranch Park
(Passive Neighborhood Park)

Little River Ranch Park is within a 1/4-mile (5-10 minute walk) of primarily low density 
residential areas.  The following neighborhoods are within a 1/4-mile of Little River 
Ranch Park:

• De Anza Vista
• Little River Ranch Subdivision
• Eastern portion of Van Kleek’s Addition

Table 8: Little River Ranch Park Inventory
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Location Amenities Acreage*

South of town, accessed by 
County Road 115

• 18-hole disc golf course
• Benches
• Dirt parking area
• Picnic area
• Trails (0.52 mi.)

Total Park: 33.2 Acres

18-hole disc golf course: 20 Acres

*Acreages are approximate

South Park
(Community Park)

The southern portion of South Park is within a 1/4-mile (5-10 minute walk) of a few, low 
density residential lots, in the southern portion of town.

The disc-golf course is beyond a 1/4-mile (5-10 minute walk) from any of the residential 
areas in town.

Unlike the Town’s neighborhood parks, South Park is a community park.  Community 
parks are intended to serve as a destination for the entire community.  It is not as es-
sential for a community park to be within a 1/4-mile of the residential areas of Poncha 
Springs.

Table 9: South Park Inventory
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Location Amenities Acreage*
Corner of Hulbert Avenue & 

Palmer Avenue
• Fenced garden area Total Park: 0.57 Acres

*Acreages are approximate

Community Garden
(Special Use Park)

The Community Garden is within a 1/4-mile (5-10 minute walk) of primarily low density 
and some medium density residential areas.  The following neighborhoods are within a 
1/4-mile of Community Garden:

• Burnett’s  Addition
• DRH Subdivision
• Poncha Vista
• Rio Poco
• Weale Minor Subdivision
• Wold Minor Subdivision

Table 10: Community Garden Inventory
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Related Planning Efforts

Highway Corridor Master Plan

Visitor Center-
The Poncha Springs Highway Corridor Master Plan proposes redevelopment of the Town’s 
Visitor Center.  The Plan proposes to “...upgrade the visitor center to a multiuse traveler 
center that would potentially include administrative offices for several area public agen-
cies, a cafe, artisan shop, outdoor picnic area, trailhead connection with the regional trail 
system, a small auditorium, public restrooms, a pet run, trailer dump station, and a paved 
striped parking lot.”  Source: Poncha Springs Highway Corridor Master Plan

Source:  Collaborative Design Group - CDG Team, LLC  - J .David Thorpe - Artist

Source: Highway Corridor Master Plan
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Related Planning Efforts 

Highway Corridor Master Plan

“The Triangle”-
In addition to the  Visitors Center the Poncha Springs Highway Corridor Master Plan discusses the redevelopment of “The Triangle,” which is the existing open space area 
bounded on the north and south sides by the Highway 50 vehicle ramps and to the west by Highway 285.  

Northern Triangle-
The Master Plan proposes that “The Interior of the north triangle would be landscaped as a 
central focal point in town.  A monument welcome sign, fencing, and flowering plants would 
welcome visitors to Poncha Springs.  The north ramp would remain as is, and the north triangle 
would not be utilized by pedestrians.”  Source: Poncha Springs Highway Corridor Master Plan

Southern Triangle-
In addition, the Master Plan proposes that “The south triangle would be redeveloped as a passive 
pedestrian park with parking areas, picnicking, connecting trails, and bermed grass areas with 
shade trees.”  Source: Poncha Springs Highway Corridor Master Plan

Source: Highway Corridor Master Plan
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Open Space
*Refer to the Open Space map for the general location of existing open space areas in Poncha Springs.

The Town of Poncha Springs does not have a dedicated open space program.  Over the years, the 
Town has acquired a variety of open space lands from different land dedications (see Table 9).  

Operating and maintaining an open space program is not feasible for a small community, like 
Poncha Springs, but open space is an issue that the Town should consider as it plans for future 
community needs.

Existing Natural Areas Acreage
Highway Triangles 8.59 Acres
Retail Park 0.29 Acres
Old Railroad Corridor 13.21 Acres
Proposed Natural Areas
Friend Ranch Open Space 5.04 Acres
Friend Ranch 
Conservation Easement

21.85 Acres

Total 43. 94 Acres

Table 11: Poncha Springs Open Space Inventory Summary

Source: Chaffee County GIS

Types of Open Space

Natural Areas-
Natural areas are intended to conserve and enhance natural and/or scenic resources.  These areas 
may include opportunities for passive recreation.  Generally, natural areas contain minimal im-
provements with minimal interruptions to native landscapes and terrain.

Wildlife Habitat Areas-
Wildlife Habitat Areas are designed to protect natural and/or wildlife resources and critical habi-
tat.  Wildlife Habitat Areas may be designated as “zones” within “natural areas,” or in certain 
instances may encompass a whole parcel.  Typically, these areas contain no developed improve-
ments.  To protect resources, these lands may restrict public access.

Cultural Lands-
Cultural lands may contain historic resources.  Cultural areas may have controlled public access 
(e.g., or guided tours), and in some instances may restrict public access.

Agricultural Lands-
Agricultural lands are designed to preserve viable agricultural areas and/or agriculutral operations.  
Conservation easements are one tool that has been used to successfully protect these productive 
lands.

Trail Corridors/Greenbelts-
Trail corridors and greenbelts are intended to offer linked, non-motorized, multi-use trail systems. 
They serve to create an alternative transportation network, link major destinations throughout 
the community and connect to adjacent towns.
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Open Space “Walk-ability” Analysis:

The Open Space Map (pg. 21) provides a 1/3-mile buffer around the existing public 
open space areas.  This 1/3-mile buffer illustrates which portions of the Town are 
within a roughly 10-15 minute walk of existing public open space areas.  In addition, 
the Open Space Map identifies barriers (i.e. Highway 50 & 285), which prevent easy 
and convenient pedestrian and/or bicycle access.  The 1/3-mile buffers do not extend 
beyond these barriers, as access becomes more difficult if a pedestrian or bicyclist 
must navigate one of these barriers.  The map shows that the southern portion of 
Friend Ranch and much of the older part of town is under served by existing, public 
open space areas.  

Source: 2011 Poncha Springs Parks and Recreation Survey
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Figure 13: What is the maximum walking time you feel an open sapce area should be from 
most residents’ homes? 

Open Space Level of Service (OS-LOS) Analysis:

“Level of Service” (LOS) is a term that is used to measure the quantity of public 
open space per resident.  With a small community, such as Poncha Springs, 
level of service for quantity of public open space per resident is calculated by 
taking the total acreage of public open space and dividing that number by the 
total population.  

The 2011 open space level of service (OS-LOS) was established by taking the 
existing public, open space acreage (approximately 43.94 acres) and dividing it 
by the total population (737).

2011 OS-LOS: .06 acres of open space/resident

Community Population (2010)* Open Space 
Acreage**

Level of Service

Salida, CO 5,236

Salida does not have 
any designated open 

space areas within 
the city limits.

N/A

Buena Vista, CO 2,617 15
.006 acres of 

open space/resident

Gunnison, CO 5,854 50
.009 acres of 

open space/resident

Boulder, CO 97,385 1,005
.01 acres of 

open space/resident
*Population data from the 2010 Census
**Open Space acreage is approximate and was obtained from municipal documents

Table 12: Open Space Level of Service Comparison

Level of Service Standards:
National Recreation and Park Association (NRPA)-
The National Recreation and Parks Association (NRPA) level of service standards are 
historically what municipalities have used to gauge their existing level of service.  The 
1995 NRPA minimum guidelines are: 

10 acres per 1,000 for general open space (.01 acres of general open space/resident)
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Trails
*Refer to the Trails map for the general location of existing  and proposed trails in and around Poncha Springs.

Trails provide a path for pedestrians, bicyclists and many other types of non motorized circulation.  
Trails are an important aspect of any municipality’s transportation network because they support 
non-motorized transit.  Trails are also important because they provide recreational opportunities 
for residents and visitors.

Existing Regional Trails Length
Poncha Springs-Salida Trail 1.39 miles
Proposed Regional Trails
Poncha Springs-Salida Trail 1.8 miles
Proposed Primary Trails
Poncha Springs-Friend Ranch Trail 1.97 miles
Existing Secondary Trails
Disc Golf Course Trail 0.52 miles
Little River Ranch Park Trail 0.37 miles
Little River Ranch Subdivision Trail 3.43 miles
Proposed Secondary Trails
Poncha Springs Trails 6.62 miles
Friend Ranch Trails 4.01 miles
Total 20.11 miles

Source: Town of Poncha Springs & Chaffee County GIS

Table 13: Poncha Springs Trails Inventory Summary

Types of Trails

Regional Trails-
These trails serve as non-motorized connections between the different municipalities in Chaffee 
County.

Primary Trails-
Primary trails serve as the major connectors throughout the community. They are destination 
trails and typically have a high recreational value for the entire community, including pedestri-
ans, cyclists, and other non-motorized users. Primary trails have an emphasis on continuity, are 
the major conduits for travel within the Town’s trail system and offer connections to regional trail 
systems.

Secondary Trails-
Secondary trails are lower volume trails that provide connections within residential, commercial  
or industrial developments, park and open space areas, or serve as connectors to primary trails. 
Secondary trails encourage safe travel for pedestrians, cyclists, and other users by providing di-
rect, off-street links to destinations in the community.

Bike Routes
*Refer to the Trails map for the general location of on-street bike routes in and around Poncha Springs.

Poncha Springs has approximately 2.37 miles of designated, on-street bike routes.  These routes 
are identified by street signs (see photograph).  The on-street bike routes are a great resource 
for local and visiting bicyclists.  However, these routes do not offer a safe option for pedestrians, 
equestrians and other non-motorized modes of transit because of the speed difference between 
bicyclists and pedestrians, equestrians, etc.



Regional Trails

A regional trail system is currently under construction  along 
County Road 120.  This trail will offer safe and convenient bicycle 
and pedestrian access between Poncha Springs and Salida.   The 
regional trail is currently being surfaced with asphalt.  

To date, this regional trail runs from County Road 140, in Salida, 
to the intersection of County Road 145 and Country Road 120.  
That amounts to roughly 1.39 miles of trail constructed so far.

Secondary Trails

The Disc Golf Course, in South 
Park, offers roughly 0.52 miles 
(2,729 ft.) of trail.  The trails in 
Disc Golf Course have been sur-
faced with crusher fines.
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Trail Examples

Little River Ranch park has 
roughly 0.39 miles (1,936 ft.) of 
trail.  The trails in Little River 
Ranch park have been surfaced 
with crusher fines.
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Source: 2011 Poncha Springs Parks and Recreation Survey

Figure 14: Overall, how well do you think the open space, trails, parks and recreation facilities 
in Poncha Springs meet the needs of the community? 

Community Population (2010)* Miles of Trails** Level of Service

Salida, CO 5,236 8.2
.0016 miles of
trails/resident

Buena Vista, CO 2,617 8.52
.0033 miles of
trails/resident

Gunnison, CO 5,854 6.87
.0012 miles of 
trails/resident

Boulder, CO 97,385 236
.0024 miles of 
trails/resident

*Population data from the 2010 Census
**Trail mileage is approximate and was obtained from municipal documents

Table 14: Trails Level of Service Comparison

Trails Level of Service (T-LOS) Analysis:

“Level of Service” (LOS) is a term that is used to measure the quantity of trails 
per resident.  With a small community, such as Poncha Springs, level of service 
for trails is provided as miles of trails per resident.  Larger municipalities will 
typically present trails level of service as trail mileage per 1,000 residents.

The 2011 trails level of service (T-LOS) was established by taking the existing, 
trail mileage, within the Town limits (approximately 4.32 miles) and dividing it 
by the total population (737).

2011 T-LOS: .006 miles of trail/resident

Recommended Level of Service:

The Rural Planning Institute (RPI) has developed Park & Recreation Standards for 
Small Communities in Colorado.  According to the standards set forth by RPI, a 
community with 737 residents should have roughly 1.72 miles of dirt/gravel multi-
use trail.  This translates into roughly .002 miles of trail/resident.

Community Satisfaction

The 2011 Parks and Recreation survey asked participants to indicate how well the existing 
parks, open space, trails and recreation facilities met the needs of the community.  A large 
percentage of survey respondents indicated that they felt the existing trails in town were 
not sufficient to meet the needs of the community (see Figure 14).  

While the Town seems to have sufficient trail mileage, per the RPI standard for trails level of 
service, community members do not perceive that the existing trails meet the needs of the 
community.  This opinion of the Town’s trail system may be a result of accessibility to exist-
ing trails, inadequate signage or the existing trails do not offer appropriate connections in 
and around Poncha Springs.
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Related Planning Efforts

Chaffee County Trails Master Plan (2003)

In 2003, Chaffee County developed a trails master plan.  The master plan establishes goals and priorities for trail systems within the county, as well as trail systems within Salida, 
Buena Vista and Poncha Springs. The Master Plan identifies three sections of trail, which were identified in Poncha Springs’ Community Trail Plan (adopted 2002); the Master 
Plan identifies current & future opportunities for trails in the County; and outlines potential corridors for trail connections within the County.  The trails identified by the Chaffee 
County Master Plan, which  are relevant to the Town of Poncha Springs, are also listed below:

Poncha Springs Trail Sections
1. The Poncha Loop is a circular trail through residential, park and industrial areas within the Town limits. The Poncha Loop will be the Town’s main trail connecting the North/

South and East/West portions of Town, which are separated by Highways 50 and 285. Primarily using existing town streets, this 2.9 mile trail will loop from Town Hall and 
Chipeta Park to the Poncha Springs Industrial Park, to the Visitors Center, to Hoover Park and back to Town Hall.

2. The Mailbox Trail (so named due to its resemblance to an open mailbox) utilizes the abandoned railroad property. This 2.7 mile riparian and industrial area trail, located on 
the north side of Town, will connect the east and west sides of Poncha Springs.

3. The River Trail, a one mile section along the South Arkansas River within the Town limits and the Power Line Trail, runs through the Town’s Southeast corner are portions of 
long distance trails that pass through the Poncha Springs. These trails have the potential to continue to the east and to the west indefinitely.

Current Opportunity
The following are major arterial roadways within Chaffee County. They connect communities and are major transportation routes in and out of the County.  Efforts should be 
made to widen the shoulders or create separated trails along side these roadways.

• US Highway 50
US Highway 50 runs east to west in southern Chaffee County. It enters Chaffee County along the Arkansas River east of Salida, connects to Poncha Springs to the west, and 
then goes up and over Monarch Pass. (Fremont County to Gunnison County)

• US Highway 285
US Highway 285 enters Chaffee County from the south at Poncha Pass, runs north through Poncha Springs and up to Johnson Village, where it turns east to Trout Creek 
Pass. (Saguache County to Park County)
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Related Planning Efforts (continued)

Chaffee County Trails Master Plan (2003)

Future Opportunity
The following natural waterways, railways and utility lines connect the local communities and provide open space opportunities. The County has committed to no condemna-
tion actions, and would instead provide development incentives, purchase opportunities and exchange prospects.

• South Arkansas River
The South Arkansas River parallels US Highway 50 running down from Monarch Pass to where it joins the Arkansas River east of Salida.

• River Tributaries
Trails along other river tributaries may be considered.

• D&RG Monarch Spur Abandoned Railroad
The D&RG Monarch Spur abandoned railroad corridor extends from Salida west to Monarch Pass paralleling US Highway 50 and the South Arkansas River. Within Salida, 
this rail corridor is part of the Salida Trail System. More trails could be built on other sections of the abandoned railroad right-of-way.

• Power Line
The power line, south of Salida, runs east to west across Chaffee County. The overhead towers could allow access for a ground trail.

County Connections
County connections to public lands are the county roads that remain open for public access to public lands. These roadways may also be considered for future trail enhance-
ments. New trails will be within County easements or right-of-ways. The County Connections are divided into four geographic areas. After each county road (CR) number is a 
reference/access point location name.

• South/East County Connection (SE) Salida Area
CR 120 (Salida - Poncha)
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Related Planning Efforts (continued)

Chaffee County Trails Master Plan (2003)

County Connections (continued)

• South/West Connections (SW) Poncha Springs Area
CR 270 to 272 to 273 (Mt. Antero Trail/Browns Creek)
CR 250 (Blanks Cabin/Colorado Trail)
CR251-1 (Colorado Trail)
CR 240 (North Fork)
CR 224 (Colorado Trail)
CR 220 to 221 (Green Creek)
CR 237 (Old Monarch Pass)
CR 210 (Little Cochetopa Creek)
CR 210 to 212 (Pass Creek Trail)
CR 210 to 214 (USFS access)
CR 206 (Poncha Cemetery)
CR 200 (Marshall Pass)
CR 140 (CR250 to Blanks Cabin)
CR 231 (Monarch Park)
CR 115 (Hot Springs Road)

Salida Parks, Recreation, Trails and Open Space Master Plan (2008)

In 2008, the City of Salida developed a Master Plan for the City’s parks, recreation facilities/programs, trails and open sapce.  The 20-year vision map, which was developed as a 
component of Salida’s Master Plan, identifies a proposed trail along the South Arkansas River.

Poncha Springs Comprehensive Plan (2011)

In November of 2011, Poncha Springs adopted an update to the Town’s Comprehensive Plan.  The update identified an interest in developing a trail system along the South 
Arkansas River, in addition to a trail system that allows residents to access the BLM lands south of the Town.
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Recreation Resources

Chaffee County Fairgrounds-

The Chaffee County Fairgrounds is a regional amenity located on property owned by the Town.  The Fairgrounds are adjacent to County Road 120 and the Poncha Springs Indus-
trial Park.  Fairground facilities include a multi-use building and rodeo grounds and are owned and maintained by Chaffee County.  The annual Chaffee County Fair is held in late 
July at the fairgrounds and several other events are scheduled throughout the year.

Monarch Crest Bike Trail-

Poncha Springs serves as a starting point for mountain bikers riding the Monarch Crest Trail (voted the best ride in Chaffee County, in 2001).  The shuttle for the Monarch Crest 
Trail is based out of the High Valley Center Bike Shuttle.

“This is one of the premier shuttle rides in the state and with good reason. With over 30 miles of mostly singletrack trails and all of the best scenery Colorado has to offer, this 
trail is a must ride.”  Source: Singletracks.com 

Monarch Mountain Ski Area-

Poncha Springs is approximately 15-17 miles east of the Monarch Mountain Ski Area.  Monarch Mountain offers Poncha Springs residents opportunities to participate in winter 
sports (i.e. skiing and snowboarding).  The Salida Recreation Department provides ski bus service to Monarch Mountain for $5 (round trip). The bus leaves the Salida Hot Springs 
Aquatic Center at 8:30 am and departs Monarch Mountain at 3:30pm.

South Arkansas River-

The South Arkansas River parallels the southern boundary of Poncha Springs.  The South Arkansas provides local anglers excellent fishing opportunities for catching Brook 
Trout, Cutthroat Trout and Brown Trout.  Source: Salida.com

Little Chochetopa Creek, Pass Creek and Poncha Creek-

These local creeks provide the community with additional fishing opportunities. The following fish species can be found in these creeks: Brook Trout; Brown Trout; Cutthroat 
Trout, Graylings; and Rainbow Trout.  Source: Salida.com

Arkansas River-

The Arkansas River is a tremendous natural resource.  It offers residents of Poncha Springs with fishing, rafting, stand-up paddleboarding, tubing, kayaking and other water 
related recreation.  The Arkansas River is a major, tourist destination during the spring and summer months.
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Regional Alternative Providers

There are a number of alternative recreation providers in the Poncha Springs area including federal and local agencies, which provide passive open space activities and active 
park spaces and sports facilities.

City of Salida-
The City of Salida, located roughly 4-5 miles west of Poncha Springs, gives Poncha residents additional recreational opportunities.  

• The Salida Hot Springs Aquatic Center offers swimming and fitness opportunities. 
• The City of Salida has a variety of recreational programs, which residents of Poncha Springs can use.
• Salida has a whitewater park on the Arkansas River, with kayaking, stand-up paddle boarding, tubing and fishing opportunities.
• There is a 9-hole, public golf course (Salida Golf Club) located in Salida.
• Salida has a variety of hiking, running and mountain biking trails.

Town of Buena Vista-
The Town of Buena Vista is located 24 miles north of Poncha Springs.  While residents of Poncha Springs may not often utilize the Town of Buena Vista recreational amenities, it 
should be noted that Buena Vista does offer other recreational outlets.

• Buena Vista has a whitewater park located on the Arkansas River, that provides opportunities for kayaking, stand-up paddle boarding, tubing and fishing.
• There is a 9-hole, public golf course (Collegiate Peaks Golf Course ) in Buena Vista.
• Buena Vista has a variety of hiking, running and mountain biking trails.

BLM Lands & San Isabel National Forest-
Poncha Springs is surrounded by both BLM Land and San Isabel National Forest.  These federally owned lands provide opportunities for hiking, backpacking, camping, hunting, 
fishing, 4-wheeling and wildlife viewing.
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Source: 2011 Poncha Springs Parks and Recreation Survey

Figure 15: Future Improvements (Chipeta Park)Future Park Improvements

The 2011 Parks and Recreation survey asked residents to indentify their top three 
choices for future park improvements in Poncha Springs.  They were also asked to select 
the Town park that they felt would most benefit from the improvements they identi-
fied.  The majority of respondents felt that Chipeta Park would benefit most from the 
improvements (see Figure 15).  The top three choices for improvements in Chipeta Park 
were:

1. Picnic shelters/facilities (14.6%)
2. Shade (10.4%)
3. Benches (10.4%)
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Figure 16: Future Improvements (Hoover Ranch Park)

Source: 2011 Poncha Springs Parks and Recreation Survey

Hoover Ranch Park was identified as the second choice for town parks that 
would benefit from the improvements selected (see Figure 16).  The top three 
choices for improvements in Hoover Ranch Park were:

1. Permanent restrooms (33.3%)
2. Playground equipment (16.7%)
3. Shade (11.1%)
4. Expand Hoover Ranch Park (11.1%)
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Future Park Locations

The 2011 Parks and Recreation survey asked residents to identify an area of town that they felt would be the most appropriate location for a future park.  Many of the survey 
respondents indicated that they had no opinion regarding the location of a future park.  Residents may have indicated no opinion because of their overall satisfaction with the 
current level of service provided by the Town.  Of those respondents that did indicate a preference on the Parks and Recreation survey, the top choice for the location of a future 
is shown on the map.

Related Planning Efforts

Poncha Springs Comprehensive Plan (2011)

During the planning process for the 2011 
Comprehensive Plan, community members 
identified two, areas within town, for future 
parks.  Those locations are identified on the 
map.

Highway Corridor Master Plan

As previously mentioned, the Highway 
Corridor Master Plan identifies the Visitor 
Center and the southern highway “triangle” 
as locations for future, town parks.  Those 
locations are shown on the map.
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Future Open Space

The 2011 Parks and Recreation survey asked members of the community to indicate 
their preference on the type of lands the Town should consider for future open space 
areas (see Figure 17).  The top three choices are listed below:

1. Land for passive outdoor recreation (5.6%)
2. Lands that provide access to rivers/streams (5.2%)
3. Lands along river/stream corridors  (4.9%)

The 2011 Parks and Recreation survey asked participants to identify their least pre-
ferred options for future open space opportunities in and around Poncha Springs.  
One of the options provided was for the Town to not be concerned with open space 
preservation.  Survey respondents indicated this was their least preferred option. 
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View corridors

None, the Town should not be concerned with
open space preservation

Lands for active outdoor recreation (ex. ball parks,
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Springs and Salida
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Lands for outdoor education (ex. study areas,
nature trails, etc.)

Lands that serve as migration corridors for wildlife

Lands that preserve scenic views
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Lands for passive outdoor recreations (ex.
walking, picknicking, biking, etc.)
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Figure 17: Open Space Preference

Source: 2011 Poncha Springs Parks and Recreation Survey
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Future Trail Systems

The 2011 Poncha Springs Parks and Recreation survey asked commu-
nity members to identify their top two choices for possible, future trail 
systems in and around Poncha Springs (see Figure 18).  The top two 
preferences that survey participants identified were:

1. Continue to expand the regional trail system between Poncha 
Springs and Salida (35.1%)

2. Trail system along the South Arkansas River (28.4%)

Source: 2011 Poncha Springs Parks and Recreation Survey

Figure 18: Please select your top 2 choices for possible, future trail systems in and around Poncha Springs.
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Source: 2011 Poncha Springs Parks and Recreation Survey

Figure 19: For trails in Poncha Springs, please select the trail type you believe is 
best suited for the Town. 

Future Trail Surface Type

Respondents to the 2011 Poncha Springs Parks and Recreation survey were asked to 
select the trail surface type they felt best suited the Town (see Figure 19).  The top two 
choices were:  

1. Crushed Aggregates Trail (33.3%)
2. Natural Surface Trail (28.2%)
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Future Recreational Amenities

Survey participants were asked to identify their top three choices for future, recre-
ational facilities in Poncha Springs (see Figure 20).  The top three choices were:

1. Unpaved walking/biking trails & Hiking/biking trails in the BLM lands south of 
town (13.0%)

2. Fishing areas along the South Arkansas River (11.1%)
3. Indoor fitness/exercise area (9.3%)
4. Expand Chaffee County Fairground facilities (9.3%)

As the Town plans for recreational improvements, these options should be consid-
ered as priorities.
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Figure 20: Please select your top 3 choices for  possible, future recreation facilities in Poncha Springs.
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2.4%
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4.9%
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9.8%

13.4%

13.4%

18.3%

19.5%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Youth sports programs

Other (please explain)

Volunteer programs (coaches, nature guides, trail crews, etc.)

Adult sports programs

Youth outdoor camp programs

Art, dance, music, performing arts programs

Environmental education

Before and after school programs

Senior programs

Fitness and wellness programs

Community special events

% Responding

Figure 21: In the future, if the Town were able to provide recreation programs to the community, 
what types of programs would you like to see offered? 

Source: 2011 Poncha Springs Parks and Recreation Survey

Future Recreational Programs

The Town of Poncha Springs does not offer recreational programs.  The Town does 
not have the financial capacity or the population base to support these programs.  
The City of Salida offers a wide variety of recreational programs to residents of 
Poncha Springs.  If Poncha Springs had the opportunity to begin offering pro-
grams to residents, the programs that should be given priority are (see Figure 21):

1. Community Special Events (19.5%)
2. Fitness and wellness programs (18.3%)

Source: 2011 Poncha Springs Parks and Recreation Survey
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Guiding Principles

•	 Promote a pedestrian/bicycle friendly town with good access to parks/open space
•	 Value and preserve a healthy environment and scenic vistas
•	 Work to manage growth responsibly and to maintain adequate service levels
•	 Respect private property rights
•	 Support voluntary efforts to preserve the agricultural character surrounding town
•	 Embrace small town character
•	 Functional;	Poncha	Springs	operates	in	an	organized,	orderly	and	efficient	manner
•	 Encourage intergovernmental cooperation to ensure compatible development outside of town

The availability of parks, open space, trails and recreational amenities are tied directly to the “Quality of Life” in communities.  The initiatives set forth by this plan should be seen 
as investments in the long term vitality and economic sustainability of a vibrant, healthy and attractive community.

The following Goals, Objectives, and Strategies provide a framework for the Poncha Springs Parks and Recreation Master Plan.  The Goals, Objectives, and Strategies have 
been developed in a fashion, which address feedback from the public, in addition to maintaining concurrency with the Guiding Principles (see Figure 22), Goals and Policies from 
the 2011 Poncha Springs Comprehensive Plan. These recommendations should serve as a guide for the Town as it plans for the development of future parks, open space, trails 
and recreation facilities, in addition to planning for improvements to existing facilities.

Figure 22: Parks, Open Space and Trails Guiding Principles from 2011 Comprehensive Plan

 The action plans, which follow each of the Plan’s Goals, provide an outline for who may be responsible for implementation, where funding may come from and the priority for 
each Objective listed below the Plan’s Goals.

Priorities:
• Immediate- action should be taken within the next six months
• Short-Term- action should be taken within the next 1 - 2 years
• Mid-Term- action should be taken within the next 3 - 5 years
• Long-Term- action should be taken within 5 years or beyond
• Ongoing- action is already taking place and should continue
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Goal 1: Organizational Development

Objective 1.1: Develop a vision for the Town’s parks, open space, trails and recreation system.

Strategies:
• A vision would enable the town to establish a consistent way to deliver parks, open space, trails and recreation services to the community.
• A vision could help the Town and the community to establish goals for future parks, open space, trails and recreation services and amenities.
• The Parks and Recreation Vision should define:

1. A Mission Statement
2. Core Beliefs
3. Guiding Principles
4. Mandates
5. Structure

Objective 1.2: Define core services.

Strategies:
• Staff should  meet with the Board of Trustees, Planning Commission, members of the public, community partners and any future advisory boards/commissions to es-

tablish and define the Town’s core services as they relate to parks, open space, trails  and recreation.  What needs the Town can satisfy and which ones it can’t will be a 
primary question.

• Given budget constraints and staff limitations, core services should be based around those delivering the greatest community benefit.  
• The Town should work to deliver core services, while also developing strategies to assist in the delivery of other, non-core services.

Objective 1.3: Encourage opportunities to establish a Parks and Recreation Advisory Board or a Park Friends Group.

Strategies:
• A Parks and Recreation Advisory Board or a Park Friends Group would act in an advisory capacity to Town staff and to a lesser degree to the Board of Trustees on matters 

dealing with parks and recreation issues.  
• The Parks and Recreation Advisory Board  or Park Friends Group should act as a helpful filter and/or conduit between special interest groups and Town leaders to help 

prioritize the parks and recreational needs of the community.
• Guidelines for developing a Parks and Recreation Advisory Board can be found at: 

http://www.wylietexas.gov/boards_agendas_and_minutes/docs/Resource_Guide___Advisory_Board.pdf.
• Complete information on establishing a Park Friends Group can be found at: 

http://www.nrpa.org/uploadedFiles/Get_Involved/Be_an_Advocate/NRPA_Handbook-FINAL_Web.pdf
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Action Responsibility Funding Priority
Objective 1.1: Develop a vision for the Town’s 
Parks and Recreation system.

Staff, Planning Commission, Board of Trustees
Taxes, Staff time, Partnering Organizations, 

Grants
Short-Term

Objective 1.2: Define core services. Staff, Planning Commission, Board of Trustees Taxes, Staff time, Grants Short-Term, On-Going

Objective 1.3: Encourage opportunities to estab-
lish a Parks and Recreation Advisory Board or a 
Park Friends Group.

Staff, Volunteers Staff time, Partnering Organizations, Grants Short/Mid-Term

Goal 2: Maintain adequate Levels of Service

Objective 2.1: Facilitate the development of a well-balanced system of parks that offers active and passive recreational opportunities for residents of all ages and abilities.

Strategies:
• The Town should utilize the 2011 parks level of service (.053 acres of parkland/resident) as a guide for future planning efforts.  The Town should work to maintain a level 

of service equal to or greater than that set forth by the Rural Planning Institute (RPI)1.
• Locations for new town parks should be determined by an evaluation of factors similar to those listed below:

1. Distance to the nearest neighborhood or community park
2. Availability of a suitable park site
3. Nature and density of the surrounding neighborhood
4. Access to Open Space and Mountain Parks lands
5. Availability of private homeowner association parks
6. Competing community goals for suitable parcels

• Encourage broad public participation when identifying improvements to existing Town parks, in addition to identifying locations and amenities for future Town parks.
• Future development should not create a deficiency in the Town’s level of service.
• Maintain a 5-10 minute walking/bicycling distance to neighborhood parks, from the residential areas that they serve.
• Support efforts to improve pedestrian and bicycle access to Town parks.

1 Rural Planning Institute’s (RPI) level of service standards suggest 5.09 acres of parkland for a community with 737 residents (.007 acres of parkland/resident).



Parks and Recreation Master Plan
Recommendations

39

R
ecom

m
en

d
ation

s 

Goal 2: Maintain adequate Levels of Service (continued)

Objective 2.2: Ensure that open space is adequate to meet the needs of the community.

Strategies:
• The Town should utilize the 2011 open space level of service (.06 acres of open space/resident) as a guide for future planning efforts.
• The Town may want to consider establishing a written definition and policy regarding the use and purpose of open space.  This may help to unify the community as it ad-

dresses this issue in the future.
• The Town should continue to support the dedication of conservation easements in and adjacent to Town.
• The Town should support passive recreation activities in public open space areas, as long as these activities do not adversely impact the environmental value of these 

lands.

Objective 2.3: Work to ensure that the community has adequate opportunities for leisure and recreational activities.

Strategies:
• Pursue opportunities to develop an Intergovernmental Agreement with the City of Salida and/or the Salida School District to ensure that residents of Poncha Springs 

continue to have access to the recreational amenities and programs offered by Salida.
• Investigate opportunities to work with the Bureau of Land Management and National Forest Service to explore options that would improve access to these Federal 

lands, which surround the Town.

Action Responsibility Funding Priority
Objective 2.1: Facilitate the development of a 
well-balanced system of parks.

Staff, Planning Commission, Developers
Taxes, Staff time, Partnering Organizations, 

Grants, Donations
On-Going

Objective 2.2: Ensure that open space is ad-
equate to meet the needs of the community.

Staff, Planning Commission, Developers
Taxes, Staff time, Partnering Organizations, 

Grants, Donations
On-Going

Objective 2.3: Work to ensure that the commu-
nity has adequate opportunities for leisure and 
recreational activities.

Staff, Planning Commission, Board of Trustees
Taxes, Staff time, Partnering Organizations, 

Grants, Donations
On-Going
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Goal 3: Maintain Fiscal Responsibility

Objective 3.1: Ensure that existing facilities are properly funded.

Strategies:
• Incorporate funding of parks, trails, open space and recreation facilities into the Town’s Capital Improvements Plan (CIP).
• Ensure that existing facilities have adequate funding before pursuing new projects.

Objective 3.2: Encourage the completion of existing projects before pursuing new projects.

Strategies:
• The Town should support efforts to complete projects that are currently under construction.  These projects should be completed before the Town pursues new projects.

Objective 3.3: Ensure that new park, open space, trail and/or recreation development does not create a financial burden for the Town.

Strategies:
• Evaluate the short and long-term implications of proposed projects.  This should include an assessment of the initial construction costs, as well as the long-term opera-

tion and maintenance costs.  The evaluation of projects should demonstrate that the Town will not incur a financial burden.

Objective 3.4: Pursue alternative funding opportunities.

Strategies:
• Encourage public-private partnerships with organizations, businesses and interest groups within the community.
• Explore grant, partnership, sponsorship, volunteer and donation opportunities to help reduce Town expenditures on park and recreation services/facilities.
• Consider developing an Adopt-A-Park, Adopt-A-Trail, Sponsorship Program (see example forms in Appendix B) or other, similar programs that would help to reduce the 

costs for maintenance of parks and trails, and help to increase community involvement and stewardship.
• Expand and formalize a Volunteer Program.  This may include establishing standards for recruiting, training, retaining, and rewarding volunteers.

Objective 3.5: Support investment in programs, facilities and/or events that will generate revenue for the Town.

Strategies:
• Encourage community events, which draw visitors to the Town, generate revenue for the Town, as well as local businesses, and help to enrich the community.
• Support high quality trail systems and park spaces in order to attract visitors to the community.
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Action Responsibility Funding Priority
Objective 3.1: Ensure that existing facilities are 
properly funded.

Staff, Planning Commission, Board of Trustees
Taxes, Staff time, Partnering Organizations, 

Grants, Donations
On-Going

Objective 3.2: Encourage the completion of ex-
isting projects before pursuing new projects.

Staff, Planning Commission, Board of Trustees
Taxes, Staff Time, Partnering Organizations, 

Grants, Donations
On-Going

Objective 3.3: Ensure that new park, open space, 
trail and/or recreation development does not 
create a financial burden for the Town.

Staff, Planning Commission, Board of Trustees, 
Developers

Staff Time On-Going

Objective 3.4: Pursue alternative funding. Staff, Volunteers Staff Time, Partnering Organizations, Grants On-Going

Objective 3.5: Support investment in programs, 
facilities and/or event s that will generate rev-
enue for the Town.

Staff, Planning Commission, Board of Trustees, 
Community Organizations

Taxes, Staff time, Partnering Organizations, 
Grants

On-Going

Goal 4: Develop an interconnected regional and local trail system

Objective 4.1: Provide a high quality network of trails that includes linkages to key destinations within and around the community.

Strategies:
• Utilize previous planning efforts, in addition to this plan, to identify priorities for new trail systems.
• Encourage broad public participation when identifying priorities for new trail systems.
• Integrate the municipal trail system into the Town’s Transportation Plan.
• Revise standard street sections to provide an option for accommodating bike lanes and/or trails within the street right-of-way (ROW).
• Ensure that the municipal trail network does not result in a financial burden for the Town.
• Pursue grant opportunities to fund trail development and maintenance.
• New development should provide appropriate trail linkages to adjacent neighborhoods, trail systems, parks and/or open space.
• Continue working with the City of Salida, Chaffee County and other related government agencies, on the construction of the County Road 120 trail.  This trail system will 

help to achieve increased accessibility, regional connectivity, and multi-modal transportation options. 
• Establish design standards for primary and secondary trails.  The following design guidelines may be useful in establishing trail design standards (also see Appendix A):
  

Trail Design:
• Trail layout should connect shorter sections of trails in order to make longer trips possible, increasing usefulness for commuting and exercise.
• Provide a range of trails to meet needs of all ages and abilities so everyone benefits, including those with disabilities.
• Impacts to private property should be avoided or minimized.
• Trail design should have an emphasis on quality construction and sustainability.
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Trail Design (continued):
• Trail design should have an emphasis on safety:

1. Where possible, trails should be separated from vehicle traffic.  
2. Trails should have minimal crossings with roadways.  
3. Trails should have safe sight distances, especially in areas where trails intersect roadways, in narrow sections, hills and curves and otherwise hazardous areas.  
4. If trails co-exist with roadways then trails should follow routes with lower speeds and traffic volume.

• Encourage construction of trails with grades of 10% or less.
• Trail should be designed with a cross-slope no greater than 2%.
• Trailheads should be provided at points where several routes converge, and in places where easy access from arterial streets to a parking area can be created.  
• Trails and trail signage should be designed to minimize conflicts between trail users (i.e. bicyclists, pedestrians, equestrians, etc.).
• All trails within the system should be marked with consistent signage to identify the trail, help users find their way along the trail, and provide regulatory information 

on allowable uses, trail courtesy, etc.
• Trails and trailheads should be designed to be sensitive to wildlife needs, natural areas, human safety, and cultural sites. 
• Landscaping along trail corridors should utilize native plant species and involve minimal modification to grading.
• Waysides (i.e. places along trails where travelers can stop to enjoy shade, a pleasant view, or to read an interpretive sign) should be provided at places that offer 

these characteristics, or at least every ½ mile along a trail.

Objective 4.2: Develop a trail system along the South Arkansas River.

Strategies:
• Partner with the City of Salida, Chaffee County and other related government agencies to develop a South Arkansas River Corridor Plan.
• Encourage broad public participation in the development of a South Arkansas Corridor Plan.
• Explore opportunities to secure trail easements and dedications along the South Arkansas River.
• Provide additional recreational opportunities by integrating fishing sites into the trail system.

Objective 4.3: Connect the Town’s trail system to the neighboring BLM and Forest Service lands.

Strategies:
• Partner with the BLM, the Forest Service and other related government agencies to investigate opportunities to connect the Town’s trail system to the BLM and Forest 

Service lands that neighbor poncha Springs.
• Explore opportunities to develop a system of trails wihtin these Federal lands.

Goal 4: Develop an interconnected regional and local trail system (continued)
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Action Responsibility Funding Priority

Objective 4.1: Provide a high quality network of 
trails within Poncha Springs, that provides link-
ages to neighboring communities.

Staff, Planning Commission, Town Council, 
Developers, Volunteers

Taxes, Staff time, Partnering organizations, 
Grants, Donations

On-Going

Objective 4.2: Develop a trail system along the 
South Arkansas River.

Staff, Planning Commission, Town Council, 
Developers, Volunteers

Taxes, Staff time, Partnering organizations, 
Grants, Donations

Long-Term

Objective 4.3: Connect the Town’s trail system to 
the neighboring Forest Service and BLM lands.

Staff, Planning Commission, Town Council, 
Volunteers, BLM and Forest Service Agencies, 

Volunteers

Taxes, Staff time, Partnering organizations, 
Grants, Donations

Long-Term

Goal 5: Support a wide variety of high quality parks, open spaces, trails and recreation amenities

Objective 5.1: Maintain existing facilities to the highest standard possible.

Strategies:
• Use this plan’s inventory as a benchmark.  The Town should continue to inventory the parks, open space, trails and recreation facilities in town to ensure that facilities 

are properly maintained.
• Encourage citizen participation (ex. Survey, Public forum, etc.) when evaluating the condition and level of service of town parks, open space, trails and recreational facili-

ties.
• Develop criteria that would define the Town’s maintenance standards. Maintenance practices should be described in a Maintenance Guidelines and Procedures Manual.
• Track labor hours and equipment use for park maintenance tasks.  It is important to track labor hours and equipment use for maintenance tasks in order to estimate 

what it takes to keep parks to the standards desired by the Town.
• Address any unsafe conditions in existing facilities.
• Implement environmentally sustainable improvements and maintenance practices to reduce costs while protecting the environment.
• Improve signage at all parks, open spaces, and trail heads.
• Support opportunities to improve park facilities per the findings of the 2011 Parks and Recreation survey.
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Objective 5.2: Encourage quality park design to improve appearance, safety, and accessibility.

Strategies:
• Establish design standards for neighborhood and community parks.  Parks design standards should be created and adopted to unify the quality, maintenance require-

ments, and appearance of Poncha Springs’ Parks. The following design guidelines may be useful in establishing park design standards:

Park Design:
• Require the use of materials that can withstand heavy public use in all public restroom facilities. This can include either permanent restroom buildings with plumbing 

or portable toilets that are housed in permanent enclosures.
• Provide shelters and community gathering spaces in park plans.
• Identify all parks with consistent, identifiable, and appealing signage.
• Use native vegetation and materials in parks. This will strengthen sense of place in parks and reduce maintenance by using materials that are adapted to the local 

environment.
• Incoporate public art, design, and creativity to make parks special and unique places for both residents and visitors.
• Public agencies should mandate compliance with ADA guidelines for all new construction.
• Ensure adequate access to all park components using ADA guidelines.  
• Complete information on ADA guidelines can be found at: http://www.accessboard.gov/adaag/html/adaag.htm

Objective 5.3: Encourage opportunities to provide access to local streams and rivers.

Strategies:
• Support opportunities to secure land or easements that would provide public access to local streams and rivers.
• Encourage the integration of local stream and river access points into the municipal trail network.
• Ensure that public access to local streams and rivers does not adversely effect water quality, wildlife or vegetation.

Action Responsibility Funding Priority
Objective 5.1: Maintain existing facilities to the 
highest standard possible.

Staff, Volunteers
Taxes, Staff time, Partnering organizations, 

Grants, Donations
On-Going

Objective 5.2: Encourage quality park design to 
improve appearance, safety, and accessibility. Staff

Taxes, Staff time, Partnering organizations, 
Grants, Donations

Short/Mid-Term

Objective 5.3: Encourage opportunities to pro-
vide access to local streams and rivers.

Staff, Planning Commission, Volunteers, Part-
nering Organizations

Taxes, Staff time, Partnering organizations, 
Grants, Donations

Long-Term

Goal 5: Support a wide variety of high quality parks, open spaces, trails and recreation amenities (continued)



Organization 
Administering Grant

Grant Appropriate Types of 
Projects

Details Eligibility Criteria Award Range Deadline Website

Great Outdoors Colorado 
(GOCO)

Open Space and Local
Government

Funds community gather-
ing places where people 
can recreate.

To assist local govern-
ments in acquiring,
expanding, enhancing 
and improving parks, 
outdoor recreation and 
environmental education 
facilities.

Municipalities, counties, 
park and recreation special 
districts.

No limit. At least 25% of 
the total project cost in 
matching funds (cash and 
in-kind from the applicant 
and partners). Grantee 
must provide at least 10% 
of the total project cost 
in cash. Match can be 
waved or reduced if special 
circumstances exist.

March, August
www.goco.org/GrantPro-

grams

Department of Local
Affairs (DOLA) Office
of Smart Growth

Conservation Trust Fund 
(CTF)

Outdoor recreation 
master plan, construction 
of parks, trails, and/or 
riverwalk, open space, or 
recreation facilities.

Funding is available for 
acquisition, maintenance, 
construction, improve-
ments.

Towns, cities, counties and 
special districts.

Varies (dependent on 
State Demographer’s 
population estimates).

Funds are allocated
quarterly to each local
government in Colorado.
For details on how these
grants have been allocated 
thus far, contact your local 
government agency.

http://www.dola.state.
co.us/dlg/fa/index.html
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Grant Funding

Poncha Springs’ has many qualities as a small town, but this small town character also means a proportionally small tax base to support parks, open space, trails and recreation. 
Lack of funding is often a challenge in small towns. Limited funding presents an opportunity for creativity, partnerships, and innovation. Grants are an ideal tool for funding 
Town parks and conservation projects. The goals of this Plan’s funding recommendations are to balance the desire for high quality parks , open space, trails and recreation 
with the limited fiscal capacity of Poncha Springs to provide those opportunities. With this in mind, the following tables list a variety of grants that may be pursued in order to 
achieve the Plan’s objectives.  The tables have been organized by the Goals, which they are most relevant to.  It should be noted that these tables are not a comprehensive list 
of all the grant opportunities that the Town may qualify for. 

Goal 2: Maintain adequate Levels of Service

Goal 4: Develop an interconnected regional and local trail system
Organization 

Administering Grant
Grant Appropriate Types of 

Projects
Details Eligibility Criteria Award Range Deadline Website

Colorado Physical
Activity and Nutrition
Program

Active Community
Environment Grants

Data collection for trail 
plan, identify funding 
strategies for trail plan, 
etc.

Supports communities to 
be more active through 
community enhancements 
including design projects, 
sidewalks, parks, lighting, 
and other features.

Local government. Up to $4,000 August
http://www.cdphe.state.
co.us/pp/COPAN/grants/

index.html
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Goal 4: Develop an interconnected regional and local trail system (continued)
Organization 

Administering Grant
Grant Appropriate Types of 

Projects
Details Eligibility Criteria Award Range Deadline Website

Colorado State Trails
Program

Trail Construction Grants

Trail construction, 
improvements, urban 
greenways, backcountry, 
or urbanized trails.

For trails or trail head con-
struction, maintenance, 
planning, signage, or trails 
equipment.

Local, county, and state
governments, federal
agencies, recreation and
metro districts, and non-
profit organizations with
management responsibili-
ties over public lands are 
eligible.

Several categories exist:
• Small (up to $25,000)
• Mid-size (up to 

$150,000)
• Large (up to 

$200,000)

Note:
Only one construction and 
one planning application 
per agency/organization 
are permitted annually.  
Matches range between 
25% match for small 
grants and equal match for 
mid and large scale.

November
http://parks.state.co.us/

Trails/Grants/

Colorado State Trails
Program

Special Projects Grants
Mapping projects, trail
planning, interpretation/
planing.

For training in trails de-
sign, maintenance
and/or construction, build-
ing of volunteer organiza-
tion, mapping project, 
adopt-a-trail develop-
ment, trail use education, 
and/or signage.

Local, county, and state 
governments, federal 
agencies, recreation and 
metro districts, school 
districts, and non-profit or-
ganizations with manage-
ment responsibilities over 
public lands are eligible.

Up to $20,000. November
http://parks.state.co.us/

Trails/Grants/

Colorado State Trails
Program

Trail Planning Grants Trail planning.

Projects related to trail 
planning, feasibility, trail 
inventory, trail use studies, 
analysis of existing and 
proposed trails, etc. for 
trails on lands open to the 
public.

Local, county, and state 
governments, federal 
agencies, recreation and 
metro districts, and non-
profit organizations with
management responsibili-
ties over public lands are 
eligible.

Up to $20,000. 25% match 
required.

November
http://parks.state.co.us/

Trails/Grants/

North American
Wetlands
Conservation Fund

Standard Grants, Small
Grants

Projects aimed at conserv-
ing wetlands.

For acquisition, restora-
tion, or enhancements.

For organizations and 
individuals who have 
developed partnerships 
for wetland protection. 
Require challenge/match-
ing funds.

$1,000,000 for acquisitions 
and $50,000 for restora-
tion.

Standards July 31, Small
October 29

http://www.fws.gov/bird-
habitat/Grants/NAWCA/

index.shtm
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Goal 4: Develop an interconnected regional and local trail system (continued)
Organization 

Administering Grant
Grant Appropriate Types of 

Projects
Details Eligibility Criteria Award Range Deadline Website

Colorado Division of Wild-
life (CDOW)

Fishing is Fun Grant

Funds fishing and river 
access, riparian restora-
tion (including tamarisk 
removal).

Enhances Colorado’s fish-
ing resources through river 
access, habitat improve-
ment, education, etc. and 
focuses on angler access, 
habitat development and 
improvements, and fish-
ing site improvements. 
Involves local communities 
in a three-way partnership 
with the Colorado Division 
of Wildlife and Federal 
Sport fish Restoration Act 
monies.

Local governments, park 
and recreation depart-
ments, water districts, 
individuals, conservation 
groups and other non-
profit organizations.

$1,000 to $400,000. Has 
awarded $20,000,000 
since 1987. Must be 
matched with non federal 
cash or in kind services. 
Funds up to 75% of total 
expenses.

March
http://wildlife.state.co.us/

Fishing/ResourcesTips/
FishingIsFunProgram/

EPA
Region 8 Wetland
Program Development

Projects addressing 
watershed, riparian, point 
source, protection, con-
servation, and creation of 
watershed.

Preference given to those 
that monitor and assess 
wetland protection.

States, tribes, local gov-
ernments, and interagency 
governments may apply. 
Must demonstrate linkage 
to EPA’s Strategic Plan.

$25,000 - $100,000
Depends on the grant
applying for.

http://www.epa.gov/
owow/wetlands/pdf/

R8rfp08.pdf

National Park Service
Rivers, Trails and
Conservation Assistance
Program

Programs and projects for 
conservation and protec-
tion of environment or 
that enhance environmen-
tal recreation.

Must have strong commu-
nity support and involve 
outreach.

Will not fund project 
implementation. Support 
all types of organizations 
and tribes.

Listed. March
http://www.ncrc.nps.gov/
rtca/contactus/cu_apply.

html

Organization 
Administering Grant

Grant Appropriate Types of 
Projects

Details Eligibility Criteria Award Range Deadline Website

Tree Coalition Grants
Maintenance/Manage-
ment, Media, Tree Plant-
ing, Xcel Utility grants

Projects involving trees 
that preserve, renew, 
or enhance community 
forests, must include an 
education component and 
should be on public, com-
munity lands.

Must apply within 30 days 
from project and provide 
expense documenta-
tion. Organizations and 
communities serving over 
10,000 will receive extra 
points. Funding must be 
for tree-related projects.

State and local govern-
ments, school districts, 
community and neighbor-
hood organizations, and 
non-profits.

$500 - $1,500 December

Online application at:
http://www.coloradotrees.

org/

*Applicants can only apply 
every other year.

Goal 5: Support a wide variety of high quality parks, open spaces, trails and recreation amenities
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Trail Design Examples

The following are examples of trail designs.  The Town may find these examples to be useful in the development of their own design standards for trails.

Soft Surface Trail
(Source: Niwot Trails Master Plan)

Soft Surface Trail
(Source: Arapahoe County Open Space Trailhead and Trail Design Standards)
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Backcountry Trail
(Source: Steamboat Springs Area Open Space & Trails Master Plan)

44
Steam

boat Springs A
rea O

pen Space &
 Trails M

aster Plan- A
ugust 2008

Figure 1c

On-Street Bike Lanes
(Source: City of Los Angeles 2010 Bicycle Plan, Techical Design Handbook)

Bike Lane Design Examples

The following are examples of bike lane designs.  The Town may find these exam-
ples to be useful in the development of their own design standards for bike lanes.
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Signage Examples

The following are examples of park, open space and trail sign designs.  The Town may find these examples to be useful in the development of their own design standards for 
park, open space and trail signs.

Steel accents

Rough-cut wood post

1
Scale: 3/4”=1’-0”

Trail Marker 2
Scale: 3/4”=1’-0”

Interpretive Display

Rough-cut wood post

Interpretive graphics

Scale: 3/4”=1’-0”

Side View

Steel base

Steel base

Notes:
1. Sign locations to be determined.

Porcelain enamel panel

60˚

Sanderson
Trail

1.5 Miles

5’
-0

”

10”

3’-0”

4’
-0

”

2’-6”

ILIUM ASSOCIATES, INC.
600 108th Avenue NE, Suite 660
Bellevue, WA  98004   T.425.646.6525

1.09
PORT OF SHELTON TRAIL SIGNS

SANDERSON FIELD

SIGNAGE MASTER PLAN
5/27/03

Trail Signs
(Source: Port of Shelton - Signage Master Plan)
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Trail Signs
(Source: City of Salida - Parks, Recreation, Trails and Open Space Master Plan)

Trail Signs
(Photos of signage in the City of Boulder and Boulder County)

Trailhead Trail Kiosk

Trail Marker

Trailhead

Trail Marker Interpretive
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Park Signs
(Source: Denver Parks & Recreation - Planning, Design & Construction Standards)

• Metal finishes:
• All poles, polecaps, banding, wire fabric, frames, mounting angles 

and message panels to be powdercoated.

• Powdercoating: to match Federal Green as per approved sample
• Steel Powdercoating: Iron phosphate dip process
• Aluminum Powdercoating: chromate conversion process

Copy:
• Park name to be times New Roman, condensed 80%

Cap/Small Cap-
Gerber-cut Scotchcal white 180-10.

• Logo medallion - 7 1/2” h - screenprinted three colors and white on alumi-
num edge painted to match Federal Green

• Assembly:
• All pole caps secured to pole with tamper resistant fasteners into 

through-holes in pole.  Minimum two fasteners per cap.  Seal caps to 
pole with 20 year clear silicone adhesive.  Silicone adhesive shall not 
be visible.

• All signfaces shown mounted to poles attached using 1” steel beveld 
fencing bands with threaded holes and through bolt with nylon 
washers, as required.

• All fasteners shall be vandal and corrosion resistant.  All exposed 
fasteners to be touched up with paint to match background, after 
final assembly.

• Aluminum angle frame: Constructed of 2” x 2” “L” angle 
for verticals and bottom horizontal; 1 1/2” x 2” “L” angle 
for curved top portion, in order to allow for successful roll 
forming.
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Park Signs
(Source: Colorado Chautauqua National Historic Landmark Master Signage Plan: Wayfinding and Interpretive)

Area identity signs are to be placed parallel to vehicular 
routes.  Preferably at or near pedestrian access entries.

1. 1/2” thick SignPly (or approved equal) Single-sided, 
painted aluminum over furniture grade exterior plywood 
core.

2. Stainless steel angle bracket with galvanized or stainless 
steel wood screw.

3. Frame made from clear grain hardwood or cedar and 
finished smooth.

4. Clear grain cedar post.  Post cap routed and sawed from 
solid post material - not added as a separate compo-
nent.

NOTES:
All surfaces of sign frame/panel and post must be primed 
and painted prior to assembly to ensure complete weather 
seal.

This sign type can be used for future needs currently 
unforeseen, and scaled proportionately up or down 20% to 
accommodate necessary messages.
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Open Space Signs
(Source: City of Salida - Parks, Recreation, Trails and Open Space Master Plan)

Open Space Signs
(Source: Arapahoe County Open Space Trailhead and Trail Design Standards)

Recommend 1/2” Izone® panels, attached 
to metal grid from back using tamper proof 
fasteners.

Recommended copy size: 5/8” to 3/4” for text 
copy; minimum size: 1/2”

Copy and content for this template is purely 
conceptual, intended to show possible layout

Number of characters will determine type 
size..

Map shown is placeholder only 
Map art to be created for final.
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 th

er
e 
is
 a
 d
iff
er
en

ce
 b
et
w
ee

n 
a 
sp

on
so

rs
hi
p 
an

d 
a 
do

na
tio

n.
  B

as
ic
al
ly
, 

sp
on

so
rs
hi
ps
 a
re
 c
as
h 
or
 in
‐k
in
d 
pr
od

uc
ts
 a
nd
 s
er
vi
ce

s 
of
fe
re
d 
by
 s
po

ns
or
s 
w
ith
 th

e 
cl
ea

r e
xp

ec
ta
tio

n 
th
at
 a
n 
ob

lig
at
io
n 
is
 c
re
at
ed

.  
Th

e 
re
ci
pi
en

t i
s 
ob

lig
ed
 to
 re

tu
rn
 s
om

et
hi
ng
 o
f v

al
ue
 to
 th

e 
sp

on
so

r.
  T

he
 

va
lu
e 
is
 ty

pi
ca

lly
 p
ub

lic
 re

co
gn

iti
on
 a
nd
 p
ub

lic
ity
 o
r a

dv
er
tis

in
g 
hi
gh

lig
ht
in
g 
th
e 
co

nt
rib

ut
io
n 
of
 th

e 
sp

on
so

r a
nd

/o
r t
he
 s
po

ns
or
’s
 n
am

e,
 lo

go
, m

es
sa
ge

, p
ro
du

ct
s 
or
 s
er
vi
ce

s.
  T

he
 S
po

ns
or
 u
su
al
ly
 h
as
 c
le
ar
 

m
ar
ke

tin
g 
ob

je
ct
iv
es
 th

at
 th

ey
 a
re
 tr
yi
ng
 to
 a
ch

ie
ve

, i
nc

lu
di
ng
 b
ut
 n
ot
 li
m
ite

d 
to
 th

e 
ab

ili
ty
 to
 d
riv

e 
sa
le
s 
di
re
ct
ly
 b
as
ed
 o
n 
th
e 
sp

on
so

rs
hi
p,
 a
nd

/o
r q

ui
te
 o
ft
en

, t
he
 ri
gh

t t
o 
be
 th

e 
ex

cl
us

iv
e 
sp

on
so

r i
n 
a 

sp
ec

ifi
c 
ca

te
go

ry
 o
f s
al
es
.  
Th

e 
ar
ra
ng

em
en

t i
s 
ty
pi
ca

lly
 c
on

su
m
m
at
ed
 b
y 
a 
le
tt
er
 o
f a

gr
ee

m
en

t o
r 

co
nt
ra
ct
ua

l a
rr
an

ge
m
en

t t
ha

t d
et
ai
ls
 th

e 
pa

rt
ic
ul
ar
s 
of
 th

e 
ex

ch
an

ge
.  
In
 c
on

tr
as
t,
 a
 d
on

at
io
n 
co

m
es
 

w
ith
 n
o 
re
st
ric

tio
ns
 o
n 
ho

w
 th

e 
m
on

ey
 o
r i
n‐
ki
nd
 re

so
ur
ce

s 
ar
e 
us

ed
.  
Th

is
 p
ol
ic
y 
sp

ec
ifi
ca

lly
 a
dd

re
ss
es
 

sp
on

so
rs
hi
ps

, t
he
 a
gr
ee

m
en

ts
 fo

r t
he
 p
ro
cu

re
m
en

t o
f t
he
 re

so
ur
ce

s,
 a
nd
 th

e 
be

ne
fit
s 
pr
ov

id
ed
 in
 re

tu
rn
 

fo
r s

ec
ur
in
g 
th
os

e 
re
so

ur
ce

s.
  S

in
ce
 d
on

at
io
ns
 o
r g

ift
s 
co

m
e 
w
ith
 n
o 
re
st
ric

tio
ns
 o
r e

xp
ec

te
d 
be

ne
fit
s,
 a
 

po
lic
y 
is
 g
en

er
al
ly
 n
ot
 n
ee

de
d.
 

  G
U
ID

EL
IN

ES
 F
O
R
 A

CC
EP

TA
B
LE
 S
P
O
N
SO

R
SH

IP
S 

  Sp
on

so
rs
 s
ho

ul
d 
be
 b
us
in
es
se
s,
 n
on
‐p
ro
fit
 g
ro
up

s,
 o
r i
nd

iv
id
ua

ls
 th

at
 p
ro
m
ot
e 
m
ut
ua

lly
 b
en

ef
ic
ia
l 

re
la
tio

ns
hi
ps
 fo

r X
X
X
X
.  
A
ll 
po

te
nt
ia
lly
 s
po

ns
or
ed
 p
ro
pe

rt
ie
s 
(f
ac

ili
tie

s,
 e
ve

nt
s 
or
 p
ro
gr
am

s)
 s
ho

ul
d 
be
 

re
vi
ew

ed
 in
 te

rm
s 
of
 c
re
at
in
g 
sy
ne

rg
is
tic
 w
or
ki
ng
 re

la
tio

ns
hi
ps
 w
ith
 re

ga
rd
s 
to
 b
en

ef
its

, c
om

m
un

ity
 

co
nt
rib

ut
io
ns

, k
no

w
le
dg

e,
 a
nd
 p
ol
iti
ca

l s
en

si
tiv

ity
. 

  SP
O
N
SO

R
SH

IP
 S
EL

EC
TI
O
N
 C
R
IT
ER

IA
 

  Th
e 
fir
st
 m

aj
or
 c
rit
er
io
n 
de

al
s 
w
ith
 th

e 
co

m
m
er
ci
al
 c
ha

ra
ct
er
 if
 a
 s
po

ns
or
sh

ip
 m

es
sa
ge

.  
Th

e 
To

w
n 

in
te
nd

s 
to
 c
re
at
e 
a 
lim

ite
d 
fo
ru
m
, f
oc

us
ed
 o
n 
ad

ve
rt
is
em

en
ts
 in

ci
de

nt
al
 to
 c
om

m
er
ci
al
 s
po

ns
or
sh

ip
s 
of
 

X
X
X
X
 fa

ci
lit
ie
s 
an

d 
pr
og

ra
m
s.
  N

o 
no

n‐
co

m
m
er
ci
al
 s
pe

ec
h 
is
 p
er
m
itt

ed
 in
 th

e 
lim

ite
d 
fo
ru
m
 c
re
at
ed
 b
y 

th
is
 p
ol
ic
y.
 

 
A
dv

er
tis

em
en

ts
 in

ci
de

nt
al
 to
 c
om

m
er
ci
al
 s
po

ns
or
sh
ip
 m

us
t p

rim
ar
ily
 p
ro
po

se
 a
 

co
m
m
er
ci
al
 tr
an

sa
ct
io
n,
 e
ith

er
 d
ire

ct
ly
, t
hr
ou

gh
 th

e 
te
xt
, o

r i
nd

ire
ct
ly
, t
hr
ou

gh
 th

e 
as
so
ci
at
io
n 
of
 th

e 
sp
on

so
r’s
 n
am

e 
w
ith
 th

e 
co
m
m
er
ci
al
 tr
an

sa
ct
io
n 
of
 p
ur
ch

as
in
g 
th
e 
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co
m
m
er
ci
al
 g
oo

ds
 o
r s
er
vi
ce
s 
w
hi
ch
 th

e 
sp
on

so
r s
el
ls
.  
Th

e 
re
as
on

s 
fo
r t
hi
s 
po

lic
y 
in
cl
ud

e:
 

(1
) T

he
 d
es
ira

bi
lit
y 
of
 a
vo

id
in
g 
no

n‐
co
m
m
er
ci
al
 p
ro
se
ly
tiz

in
g 
of
 a
 “c

ap
tiv

e 
au

di
en

ce
” o

f 
ev
en

t s
pe

ct
at
or
s 
an

d 
pa

rt
ic
ip
an

ts
; (
2)
 th

e 
co
ns
tit
ut
io
na

l p
ro
hi
bi
tio

n 
on
 a
ny
 v
ie
w
‐p
oi
nt
 

re
la
te
d 
de

ci
si
on

s 
ab

ou
t p

er
m
itt
ed
 a
dv

er
tis

in
g 
co
up

le
d 
w
ith
 th

e 
da

ng
er
 th

at
 th

e 
To

w
n 

w
ou

ld
 b
e 
as
so
ci
at
ed
 w
ith
 a
dv

er
tis

in
g 
an

yw
ay

; (
3)
 th

e 
de

si
re
 o
f t
he
 T
ow

n 
to
 m

ax
im

iz
e 

in
co
m
e 
fr
om

 s
po

ns
or
sh
ip
, w

ei
gh

ed
 a
ga

in
st
 th

e 
lik
el
ih
oo

d 
th
at
 c
om

m
er
ci
al
 s
po

ns
or
s 
w
ou

ld
 

be
 d
is
su
ad

ed
 fr
om

 u
si
ng
 th

e 
sa
m
e 
fo
ru
m
 c
om

m
on

ly
 u
se
d 
by
 p
er
so
ns
 w
is
hi
ng
 to
 

co
m
m
un

ic
at
e 
no

n‐
co
m
m
er
ci
al
 m

es
sa
ge

s,
 s
om

e 
of
 w
hi
ch
 c
ou

ld
 b
e 
of
fe
ns
iv
e 
to
 th

e 
pu

bl
ic
; 

(4
) t
he
 d
es
ire
 o
f t
he
 T
ow

n 
to
 m

ai
nt
ai
n 
a 
po

si
tio

n 
of
 n
eu

tr
al
ity
 o
n 
po

lit
ic
al
 a
nd
 re

lig
io
us
 

is
su
es
; (
5)
 a
nd
 in
 th

e 
ca
se
 o
f r
el
ig
io
us
 a
dv

er
tis

in
g 
an

d 
po

lit
ic
al
 a
dv

er
tis

in
g,
 s
pe

ci
fic
 

co
nc

er
ns
 a
bo

ut
 th

e 
da

ng
er
 o
f “
ex
ce
ss
iv
e 
en

ta
ng

le
m
en

t”
 w
ith
 re

lig
io
n 
(a
n 
re
su
lta

nt
 

co
ns
tit
ut
io
na

l v
io
la
tio

ns
) a

nd
 th

e 
da

ng
er
 o
f e

le
ct
io
n 
ca
m
pa

ig
n 
la
w
 v
io
la
tio

ns
 re

sp
ec
tiv

el
y.
 

 
Th

e 
se
co

nd
 m

aj
or
 c
rit
er
io
n 
is
 th

e 
ap

pr
op

ria
te
 re

la
tio

ns
hi
p 
of
 a
 s
po

ns
or
sh

ip
 to
 X
X
X
X
. 

  Sp
on

so
rs
hi
ps
 w

hi
ch
 s
ha

ll 
N
O
T 
be
 c
on

si
de

re
d 
ar
e 
th

os
e 
w
hi
ch

: 
 


Pr
om

ot
e 
en

vi
ro
nm

en
ta
l o

r w
or
k 
pr
ac

tic
es
 th

at
, i
f t
he

y 
to
ok
 p
la
ce
 in
 th

e 
XX

XX
 c
om

m
un

ity
, 

w
ou

ld
 v
io
la
te
 U
.S
. o

r C
ol
or
ad

o 
la
w
 (i
.e
., 
du

m
pi
ng
 o
f h

az
ar
do

us
 w
as
te
, e

xp
lo
ita

tio
n 
of
 c
hi
ld
 

la
bo

r,
 e
tc
.),
 o
r p

ro
m
ot
e 
dr
ug

s,
 a
lc
oh

ol
, o

r t
ob

ac
co

, o
r t
ha

t c
on

st
itu

te
 v
io
la
tio

ns
 o
f l
aw

. 


D
up

lic
at
e 
or
 m

im
ic
 th

e 
id
en

tit
y 
or
 p
ro
gr
am

s 
of
 X
X
X
X
. 


Ex

pl
oi
t p

ar
tic

ip
an

ts
 o
r s

ta
ff
 m

em
be

rs
 o
f X

X
X
X
. 


O
ff
er
 b
en

ef
its
 w
hi
ch
 m

ay
 v
io
la
te
 o
th
er
 a
cc
ep

te
d 
po

lic
ie
s 
or
 th

e 
To

w
n’
s 
Si
gn
 C
od

e.
 

  Th
e 
fo
llo

w
in
g 
qu

es
ti
on

s 
ar
e 
th

e 
m
aj
or
 g
ui
di
ng
 c
om

po
ne

nt
s 
of
 th

is
 p
ol
ic
y 
an

d 
sh

ou
ld
 b
e 
ad

dr
es

se
d 

pr
io
r t

o 
so

lic
it
in
g 
po

te
nt

ia
l s
po

ns
or
s:
 

 


Is
 th

e 
sp

on
so

rs
hi
p 
re
as
on

ab
ly
 re

la
te
d 
to
 th

e 
pu

rp
os

e 
of
 th

e 
fa
ci
lit
y 
or
 p
ro
gr
am

s?
 


W
ill
 th

e 
sp

on
so

rs
hi
p 
he

lp
 g
en

er
at
e 
m
or
e 
re
ve

nu
e 
an

d/
or
 le

ss
 c
os

t p
er
 p
ar
tic

ip
an

t t
ha

n 
th
e 
To

w
n 

ca
n 
pr
ov

id
e 
w
ith

ou
t i
t?
 


W
ha

t a
re
 th

e 
re
al
 c
os

ts
, i
nc

lu
di
ng
 s
ta
ff
 ti
m
e,
 fo

r p
ro
cu

rin
g 
th
e 
am

ou
nt
 o
f c

as
h 
or
 in
‐k
in
d 

re
so

ur
ce

s 
th
at
 c
om

e 
w
ith
 th

e 
ge

ne
ra
tio

n 
of
 th

e 
sp

on
so

rs
hi
p?
 

  G
ui
de

lin
es
 fo

r c
al
cu

la
tin

g 
th
e 
le
ve

ls
 a
nd
 b
en

ef
its
 p
ro
vi
de

d 
ar
e 
ou

tli
ne

d 
in
 P
ar
t B

. 
  EQ

U
IT
A
B
LE
 O

FF
ER

IN
G
S 

  It
 is
 im

po
rt
an

t t
ha

t e
qu

al
 le
ve

ls
 o
f s
po

ns
or
sh

ip
 a
cr
os

s 
di
vi
si
on

s 
w
ith

in
 P
ar
ks
 a
nd
 R
ec

re
at
io
n 
yi
el
d 
th
e 

sa
m
e 
va

lu
e 
of
 b
en

ef
its
 fo

r p
ot
en

tia
l s
po

ns
or
s.
 

  SP
O
N
SO

R
SH

IP
 C
O
N
TA

CT
 D

A
TA

B
A
SE
 

  X
X
X
X
 k
ee

ps
 a
n 
up

da
te
d 
lis
t o

f a
ll 
cu

rr
en

t s
po

ns
or
s,
 s
po

ns
or
ed
 a
ct
iv
iti
es
, a

nd
 c
on

ta
ct
s 
re
la
te
d 
to
 

sp
on

so
rs
hi
p.
  T

hi
s 
da

ta
ba

se
 is
 c
ur
re
nt
ly
 b
ei
ng
 m

ai
nt
ai
ne

d 
by
 th

e 
To

w
n 
St
af
f. 
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P
U
R
P
O
SE
 O

F 
M

A
IN

TA
IN

IN
G
 T
H
E 
D
A
TA

B
A
SE
 

 


Li
m
it 
du

pl
ic
at
e 
so

lic
ita

tio
ns
 o
f o

ne
 s
po

ns
or
 


A
llo

w
 m

an
ag

em
en

t t
o 
m
ak

e 
de

ci
si
on

s 
ba

se
d 
on
 th

e 
m
os

t a
pp

ro
pr
ia
te
 s
ol
ic
ita

tio
ns
 a
nd
 le

ve
ls
 o
f 

be
ne

fit
s 
of
fe
re
d 


K
ee

p 
a 
cu

rr
en

t l
is
t o

f a
ll 
To

w
n 
su
pp

or
te
rs
 a
nd
 c
on

ta
ct
s 


H
el
p 
pr
ov

id
e 
le
ad

s 
fo
r n

ew
 s
po

ns
or
sh

ip
s,
 if
 a
pp

ro
pr
ia
te
 

  Fo
r s

ta
ff
 b
el
ow
 m

an
ag

em
en

t t
ea

m
 le

ve
l, 
ac

ce
ss
 to
 th

e 
da

ta
ba

se
 w
ill
 b
e 
lim

ite
d 
to
 p
rin

to
ut
s 
of
 li
st
in
gs
 o
f 

na
m
es
 o
f s
po

ns
or
s 
an

d 
th
ei
r s

po
ns

or
ed
 e
ve

nt
s.
  T

hi
s 
lim

ite
d 
ac

ce
ss
 w
ill
 p
ro
vi
de
 in

fo
rm

at
io
n 
to
 h
el
p 

lim
it 
du

pl
ic
at
ed
 s
ol
ic
ita

tio
ns

, a
nd
 w
ill
 a
ls
o 
pr
ot
ec

t e
xi
st
in
g 
sp

on
so

r r
el
at
io
ns

hi
ps

, w
hi
le
 a
llo

w
in
g 
th
e 

ev
al
ua

tio
n 
of
 fu

tu
re
 s
po

ns
or
sh

ip
s 
to
 o
cc
ur
 a
t a
 m

an
ag

em
en

t l
ev

el
. 

  If 
a 
po

te
nt
ia
l s
po

ns
or
 is
 a
lre

ad
y 
lis
te
d,
 s
ta
ff
 s
ho

ul
d 
no
 p
ur
su
e 
a 
sp

on
so

rs
hi
p 
w
ith

ou
t r
es
ea

rc
hi
ng
 th

e 
sp

on
so

r’s
 h
is
to
ry
 w
ith
 th

e 
m
os

t r
ec

en
tly
 s
po

ns
or
ed
 d
iv
is
io
n.
  I
f m

or
e 
th
an
 o
ne
 d
iv
is
io
n 
w
is
he

s 
to
 p
ur
su
e 

sp
on

so
rs
hi
p 
by
 th

e 
sa
m
e 
co

m
pa

ny
, t
he
 m

an
ag

em
en

t t
ea

m
 s
ha

ll 
m
ak

e 
a 
de

ci
si
on
 b
as
ed
 o
n 
se
ve

ra
l 

va
ria

bl
es
, i
nc

lu
di
ng
 b
ut
 n
ot
 li
m
ite

d 
to
: 

 


H
is
to
ry
 o
f s
po

ns
or
sh

ip
, r
el
at
io
ns

hi
ps

, a
nd
 ty

pe
s 
of
 s
po

ns
or
sh

ip
 n
ee

de
d 


A
m
ou

nt
 o
f f
un

di
ng
 a
va

ila
bl
e 


Be

st
 u
se
 o
f f
un

di
ng
 b
as
ed
 o
n 
de

pa
rt
m
en

ta
l p

rio
rit
ie
s 

  S
P
O
N
SO

R
SH

IP
 C
O
M
M
IT
TE

E 
  A
 c
om

m
itt

ee
 c
on

si
st
in
g 
of
 s
up

er
vi
so

rs
 o
f e

ac
h 
pr
og

ra
m
 u
si
ng
 s
po

ns
or
sh

ip
s,
 a
 re

pr
es
en

ta
tiv

e 
of
 th

e 
To

w
n 
st
af
f, 
an

d 
ot
he

r m
an

ag
em

en
t t
ea

m
 d
es
ig
ne

es
 s
ha

ll 
m
ee

t t
w
ic
e 
pe

r y
ea

r t
o 
re
vi
ew
 th

e 
da

ta
ba

se
, 

ex
ch

an
ge
 c
ur
re
nt
 c
on

tr
ac

t s
am

pl
es
, a

nd
 re

co
m
m
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b
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 p
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 d
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b
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b
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p
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p
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p
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 b
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p
er

ti
es

 a
t 

b
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 c
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 c
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p
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 d

ra
in

ag
e 

sy
st

em
s 

an
d
 t

u
rf

 a
ro

u
n
d
 t

h
e 

fi
el

d
 p
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h
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b
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b
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p
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h
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 d
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 d

u
ri

n
g
 P

u
b
li

c 
A

cc
es

s 
H

o
u
rs
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p
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 f
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d
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c
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c
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 p
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c
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 f
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c
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b
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p
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c
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 d
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b
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b
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b
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 c
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 d
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b
le

 t
o
 r

ep
ai

r,
 r

em
ed

ia
te

, 
o
r 

fu
n
d
 t

h
e 

re
p
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 d
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 d
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 C
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 c

la
u

se
 r

eq
u

ir
in

g
 t

h
e 

U
se

r 
to

 n
o

ti
fy

 t
h

e 
O

w
n

er
 o

f 
d

a
m

a
g

e 
a

n
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b
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 d
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. 

 a
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 d
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 d
am

ag
e,

 a
s 

d
es

cr
ib

ed
 a

b
o

v
e 

in
 s

u
b

se
ct

io
n

 

1
2

(c
).

 

 

b
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p
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 b
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 p
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 c

o
st

s 
ag

re
ed

 u
p

o
n

. 
If

 i
t 

is
 m

u
tu

al
ly

 d
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b
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b
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b
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 c
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d
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h
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 t
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 d

ay
s 

af
te

r 
a 

fi
rs

t 
n

o
ti

fi
ca

ti
o

n
. 

 i 
T

h
e 

U
se

r 
sh

al
l 

n
o

ti
fy

 t
h

e 
O

w
n

er
 o

f 
an

y
 d
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h
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 t
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e 

in
v

es
ti

g
at

io
n

 a
n

d
 a

tt
em

p
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b
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l]

 a
n

d
_

_
_

_
_

_
_

_
 [

D
is

tr
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p
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 C
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R

e
s
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e
p

a
ir

”
: 

 

T
h
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 p

a
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s
 w
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a
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 p
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v
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n
 t
o
 b

e
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s
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T
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e
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n
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y
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a
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 m
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h
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e
p
a
ir

s
 u

s
in

g
 i
ts

 o
w

n
 p
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n
e
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b
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h
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n
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 c
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P

a
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s
 s

h
o
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d
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 b
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 f
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 f
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b
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 d
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b
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d
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e 
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 m
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d
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 b
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 p
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b
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d
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y
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h
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h
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d
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n
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y
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d
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b
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 f
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d
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p
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b
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b
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 c
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 t
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h
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d
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n
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d
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b
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 f
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p
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b
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b
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 c
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n
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 b
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p
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c
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b
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 f
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 c
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c
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c
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n
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 c
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 m
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 c
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b
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c
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 p
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 c
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b
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 d
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 C
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 p
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 c
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c.
 

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

 [
O

th
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h
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p
ro

v
id

e 
a 

le
tt

er
 s

ta
ti

n
g

 i
ts

 a
g

re
em

en
t 

to
 p
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h
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C
o

m
m
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t 

“
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u
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n

c
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”
: 
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s
u
ra

n
c
e
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 c
o
n
tr

a
c
t 
b
y
 w

h
ic

h
 o

n
e
 p

a
rt

y
 (

th
e
 i
n

s
u

re
r)

 u
n
d
e
rt

a
k
e
s
 t
o
 i
n
d
e
m

n
if
y
 a

n
o
th

e
r 

p
a
rt

y
 

(t
h
e
 i
n

s
u
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d

) 
a
g
a
in

s
t 
ri
s
k
 o

f 
lo

s
s
, 
d
a
m

a
g
e
, 
o
r 
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b
ili

ty
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s
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g
 f
ro

m
 t
h
e
 o

c
c
u
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e
n
c
e
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f 
s
o
m

e
 

s
p
e
c
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 c

o
n
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n
g
e
n
c
y
. 

C
it
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 D
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p
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o
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n
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u
s
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o
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 r
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k
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a
g
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o
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y
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n
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a
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re
 a

n
d
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x
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n
t 
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n
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 c
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v
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 b
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 p
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t 
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m
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n
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a
c
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u
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c
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h
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o
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o

f 
in

s
u

ra
n

c
e
 c
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v
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 p
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o
rn

e
y
s
 f
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n
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is
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w
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 c
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u
s
e
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e
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e
c
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e
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n
d
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o
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a
l 
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n
d
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c
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c
e
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h
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 b
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p
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at
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 d
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o
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 C
o

m
m

e
n
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b
o

u
t 

“
T

e
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a
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o
n

”
: 

 

T
h
e
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e
rm
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a
ti
o
n
 c
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u
s
e
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e
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o
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h
 t
h
e
 c

o
n
d
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n
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p
o
n
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h
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h
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p
a
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 c

a
n
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d
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h
e
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g
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e
m
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n
t 

b
e
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 t
e
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x
p
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e
s
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T

h
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y
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n
d
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 c
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 b
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 m
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c
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c
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b
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e
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 m
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b
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n
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